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2020-2021 Judged Event Topics 
 

(V01) Virtual Multimedia and Promotion Individual (ML | S | PS) 
Topic: Compare and contrast Virtual vs In-Person Learning Environments.  
 
(V02) Virtual Multimedia and Promotion Team (ML | S | PS) 
Topic: Create a video unboxing a product and then using/reviewing the product. 
 
(V03) Software Engineering Team (ML | S | PS) 
Topic: As a member of the startup game company, Cognitive Thought Media, you are tasked with 
creating a digital board/card game, examples include but are not limited to: Monopoly, Life, Magic or 
Uno. Your game will need to include at least one of the following capabilities:  

• Single player (using AI) 
• Multi Player (with or without AI) 
• Network compatible 

 
(V04) Web Application Team (ML | S | PS) 
Topic: High Thrills Entertainment, LLC is an up and coming company in the area of theme parks and 
entertainment venues. They have hired your group to develop a web application to serve as their online 
reservation system of newly acquired them park. A table (table 1) of average ride times and restaurant 
wait times to aid in your project.  Any ride reservations must be at least 30 minutes after last ride. Your 
team’s primary objectives are to create an application to aid park visitors in their day of fun.  
 
(V05) Mobile Applications (ML | S | PS) 
Topic: BPA Foodie - You are challenged with creating a digital “foodie” application. The application 
will be up to the developer’s interpretation. As examples (but not limited to): It could list your favorite 
restaurants and/or a description of your favorite menu items; it could be collection of your favorite 
meals/recipes that you like to make at home; it could be nutritional app. 
 
(V06) Promotional Photography (ML | S | PS) 
Topic: As part of your submission for a local Animal of the Year contest, you are tasked with submitting 
three (3) photographs of your pet or an animal of your choice.  The pictures should highlight the animal’s 
best features. 
 
(V07) Cybersecurity/Digital Forensics (ML | S | PS) 
Topic (Round Two Competitors Only):  
You have been asked to develop a presentation on recent breaches that used Bluetooth technology. 
Suggested topics to cover are, but are not limited to: 

● How were the devices breached? 
● Corporate responsibility during/after an attack 
● Comparison different types of Bluetooth attacks 
● Preventative measures for attacks 
● Impact on individual lives and/or groups of people 
● Security improvements made due to these attacks 
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(V10) Virtual Branding Team (ML | S | PS) - Pilot 
Topic: Your team has been contracted by Digital Solutions, LLC to build prototypes for future product 
launch campaigns.  Your team needs to design and create a virtual cross-platform branding package for a 
new product consisting of the following:  

o Social Media (30 product promo video) 
o Promotional Product Flyer (product information, specifications, cost, ordering) 
o 3D Product Mockup (Visual of the product) 
o Mobile App Product Information (product information, specifications, cost, ordering) 
o Product Launch Website (product information, specifications, cost, ordering) 
o One (1) page overview document outlining the team decision making process 

 Include branding guidelines for fonts, color guide, and acceptable brand usage 
NOTE: Products may be virtual, physical, real, or proof of concept. The key points of this contest are the 
actual virtual cross-platform branding components and not the product itself. 
 
(150) Financial Analyst Team (S | PS) 
Initial Case Study Topic: 

Scott, the Founder and CEO, began by selling paper products to local businesses with just three 
employees.  Over the past twenty years, the company was so successful at selling paper products that they 
began selling all office products; by 2020, the Stock-Up Paper Co. was a leading distributor of all office 
products in the Ohio region.   

Stock-Up first differentiated itself from big box competitors by the high level of customer service 
they provide.  Each customer was assigned to their own personal salesperson who took the time to get to 
know their customers and their needs.  Stock-Up now employs six sales people; all salespersons are paid a 
base salary plus a commission of 5% of their sales.  The salespeople are authorized to make small 
concessions to larger customers in an effort to provide top-level customer service.  Dan, the Sales 
Manager, believes that these concessions are immaterial and do not significantly impact the profitability 
of the company; although they do significantly impact the satisfaction of the customers.   

In 2010 Stock-Up introduced a website with a sales portal where customers can place their orders 
directly through the website without going through a salesperson.  The website has been very popular, and 
Stock-Up saw an increase in sales; however most of the long-time customers still prefer to place their 
orders through their personal salesperson.  Despite the fact that sales have been steadily increasing, profit 
margins keep shrinking and in 2020, Stock-Up posted its first loss.   

 
Selected Financial Data 
Fiscal Year End 2020 

  
Sales     16,359,417  
Cost of Goods Sold     13,669,686  
Warehouse Expenses (including personnel)          869,855  
Freight-Out 504,191 
Sales Personnel Expenses 540,993 
Other Operating Expenses          769,855  
Interest Expense            46,191  

 
Stock-Up’s accountant, Lynn, further analyzed sales from the past year and discovered that 

almost half of all sales were from Internet orders, while the other half were placed through the 
salespeople.  However, when Scott looked at the number of orders, almost 85% of all orders were placed 
through salespeople.  Internet customers tended to place fewer, larger orders while those ordering through 
their personal salesperson tended to place smaller orders more frequently.  Each order is manually packed 
once it is placed by the warehouse personnel.  Rob, the Warehouse Manager, is concerned because the 
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warehouse personnel are currently working at maximum capacity; and if sales continue to increase, they 
will need to hire more workers.  The warehouse is already working overtime a couple of weekends a 
month just to keep up with the current demand.  Stock-Up uses a commercial shipping company to ship 
all orders, and charges customers 2% of the total order for shipping.   

Lynn also noticed that the majority of Internet customers paid for their orders at the time of sale, 
while the customers who placed their orders with their salesperson took advantage of Stock-Up’s offer to 
be billed for their orders.  The average level of Accounts Receivable for Internet orders was $9,000 last 
year, but it was $30,000 for those that placed their orders through the salespeople.  In addition, Lynn 
noticed that the Internet customers tended to pay their bills within 30 days, while the other customers 
often took up to 90 days to pay.  Stock-Up maintains a line of credit with their local bank that they use to 
help make ends meet if cash flows run short.  Lately, Stock-Up has had to rely on this line of credit more.  
Considering that Stock-Up’s line of credit charges 10% on the outstanding balance, Lynn thought this 
might be significant.   

The Stock-Up Paper Co.’s CEO, Scott, has hired your firm to further analyze the company’s 
business activities and make recommendations about how to reverse their recent profit slide.  Your 
presentation should include, but is not limited to, Stock-Up’s current financial position and your specific 
recommendations to improve profitability.   
 
(155) Economic Research Individual (S) 
Topic: Using traditional Keynesian economic models, research and analyze the effects of COVID-19 on 
unemployment in the US and the government’s response. 

(160) Economic Research Team (S) 
Topic: A balance of trade is the difference between the United States’ exports and imports in a given 
year.  This balance of trade can be a surplus or a deficit depending on the time and market.  Both a surplus 
and a deficit are favorable and unfavorable simultaneously depending on who you ask.   Research the 
recent history of the United States’ balance of trade and discuss who the “winners” are and who the 
“losers” are.  What, if anything, should be done to “correct” the balance of trade? 
 
(260) Administrative Support Research Project (S) 
Topic: What are some specific issues or trends concerning the work-from-home environment? How does 
the remote workplace influence the role of the administrative professional? How can the administrative 
professional positively influence any of the change and/or transition required as they provide support for 
the remote workplace?  
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(325) Network Design Team (S | PS) 

Topic: Secure Medical Solutions is a contractor for several of the largest medical device and drug 
manufacturers throughout the United States. Being a reputable solution that provides services to high 
stake’s medical companies with various trade secrets, security is high priority when it comes to data 
storage and retention and transmission. According to intellectual property rights, patent law, and the 
storage and transmission of personal medical information, Secure Medical Solutions’ employees must 
follow strict guidelines at all times.  
 
Due to the novel coronavirus (Covid-19), multiple new manufacturers have retained Secure Medical 
Solutions to protect the development of vaccines candidates.  This rapid expansion has resulted in Secure 
Medical Solutions deciding to expand their network infrastructure. One of the reasons Secure Medical 
Solutions has decided to do a redesign of their current network infrastructure is that several locations are 
being added outside the region where they are currently headquartered. The firm's current headquarters is 
located in Minneapolis, Minnesota, a satellite office exists in San Antonio, Texas and new offices are 
being created in Atlanta, Georgia and Salt Lake City, Utah. 
 
Headquarters: Minneapolis, Minnesota 
Secure Medical Solutions headquarters is a four (4) floor building in the historic district of Minneapolis, 
Minnesota. The first floor contains the following departments: reception and human resources. The 
second floor has the following departments: business marketing, customer support, and accounting. The 
third floor houses the IT department and secure datacenter. The fourth floor contains the executive offices 
and several conference rooms, each equipped with video conferencing equipment. 
 
The first floor contains seventeen (17) workstations: two (2) of the workstations are assigned to reception, 
fifteen (15) are assigned to human resources.  The second floor contains fifty (50) workstations: ten 
(10) are assigned to marketing, thirty (30) are assigned to customer support, and six (6) are assigned to 
accounting. All workstations on the first and second floors are connected per floor to an intermediate 
distribution frame (IDF) that contains a patch panel and a 48 port 10/100/1000 Mbps switch with a 10 
Gbps uplink. From this switch, a 10 gigabit multi-mode fiber line runs up to the master distribution frame 
(MDF) in the third-floor datacenter. 
 
The datacenter on the third floor contains 40 low-density racks, a majority of which contain virtual server 
hosts. A large storage area network (SAN) provides storage for the virtual servers hosted on the virtual.  
Secure Medical Solutions is requesting an additional secure backup solution for redundancy.  
The fourth floor contains eight (8) executive offices with workstations, two (2) and all are connected to a 
10/100/1000 Mbps switch, along with the three video conference rooms, which is then routed down to the 
datacenter on the third floor. 
 
Satellite Office: San Antonio, Texas 
The San Antonio office contains the following departments: legal and efficacy data review. This office is 
located in the medical research district of San Antonio and all employees at this office will need secure 
access to virtual servers or storage located at the headquarters.  
Forty (40) workstations reside in the office and are connected to an encrypted local file storage server. 
Secure Medical Solutions is requesting a fast and secure cloud-based solution that will be used for 
redundancy.  
 
New Satellite Offices: Atlanta, Georgia and Salt Lake City, Utah 
Each of the new offices will be rented from other established companies and will take up two floors of 
each of the respective buildings.  The new satellite offices each will consist of forty (40) cubicles, twenty 
(20) per floor and will need high speed access to the secure storage servers at the headquarters.  
Employees located at these offices will be assigned company laptop computers and no workstations will 
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be permanently located at the locations.  Since, the office building is in a shared space, employees will 
need to work within a secure connection and company assets must be properly managed.  Additionally, 
the company has requested IP security cameras and biometric security measures to be present at each 
satellite office.  
 
Customer's needs: 
• Provide a fast, secure, and efficient network design for the two new offices and a method for 

connection to the main office. 
• Provide a solution for the segmentation of the network in the main office as all machines are currently 

connected to the same network. 
• Provide a solution for maintaining secure network connections in the shared spaces of the satellite 

offices, including security cameras and biometric security measures. 
• Recommend an effective design for the subnetting of the entire network. 
• Devise a solution cloud-based redundancy for the San Antonio location. 
• Provide a solution for company asset management. 
• Suggest a strategy for improving the current security of the network as well as security in the new 

offices. 
• Develop a network design that is modern, secure, reliable, and compliant to intellectual property and 

trademark storage guidelines.  
• Design a strategy for effective and secure communication amongst remote employees. 
 
(410) Graphic Design Promotion (S | PS)  
Topic: Develop a logo, tagline, flyer and pin promoting the Business Professionals of America National 
Leadership Conference in Dallas, TX – May 4-8, 2022. 
 
(420) Digital Media Production (S | PS) 
Topic: Create a one to two (1:00 – 2:00) minute video explaining the requirements for attending a State, 
Private or Technical College of your choice. 
 
(425) Computer Modeling (S) 
Topic: You have been asked by a local movie company to create a new character for an upcoming 
animated feature film. (This character should include arms, legs, facial features, etc.) 
 
(430) Video Production Team (S | PS) 
Topic: Create a video demonstrating conflict resolution within a team. Some topics you should cover in 
your video: communication, delegation, responsibility, defining roles, compromising, what’s best for the 
team - not the person talking, how to get along with team members, follow project through to completion, 
and/or response expectations (How can a team work together on internal conflict?) 
 
(435) Website Design Team (S | PS) 
Topic: Develop a website to assist BPA chapters in planning their attendance at NLC in Orlando, FL 
May 4-8, 2021. Areas to be included, but not limited to: transportation methods (Metro, walking, bike 
share, Segway®, Uber®, Lyft®, taxi, pedicab, etc.), maps, hours of operation for local attractions & 
transportation, food, costs, local attractions, security restrictions and specific guidelines, attire/dress  
Code, etc. 
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(440) Computer Animation Team (S) 
Topic: A local amusement park in your area is looking to develop a new attraction to increase visitors to 
their amusement park. Your team has been tasked to create a virtual ride through for a new attraction 
to help the owners visualize what it would look like in the perspective of a rider. You may create any 
type of attraction your team decides (rollercoaster, water ride, etc.). Be prepared to explain your 
attraction choice. 
 
(445) Broadcast News Production Team (S| PS) 
Topic: How has the pandemic affected a local business in your area? (Ideas: masks, employment, 
finances, what’s Changed, safety measures, ordering online, social distancing, new normal for your 
business, how did they survive and stay in business?) The second story should be a live feature story 
highlighting BPA involvement in your community (Blood drive, peer tutoring, trash pickups, etc.). 
 
(450) Podcast Production Team (S | PS) – Pilot 
Topic: Create a three to five (3:00 – 5:00) minute podcast highlighting the impact of virtual learning on 
schools and universities today.  Podcast should include: challenges and opportunities in virtual learning 
and potential long-term impact on learning. Your target audience is 14 to 25-year-old students. 
 
(500) Global Marketing Team (S) 
Topic: During the spring of 2020, Google searches for “smart garden” reached an all-time high. Not since 
the second World War have consumers faced empty supermarket shelves and fresh-food shortages 
common during the COVID-19 pandemic. Social distancing, sheltering in place, limiting grocery store 
visits, and being self-sufficient with fresh healthy greens that naturally strengthen immune systems 
resulted in an outpouring of new “green-thumb” enthusiasts in record numbers. To meet the growing 
needs of sustainable home-based gardens, Home Greens, a local company specializing in indoor 
hydroponic smart garden kits that fit comfortably inside small residential spaces, has hired your 
marketing firm to explore the feasibility of domestic expansion within one to three years and a vision for 
global expansion in five to seven years. Be prepared to defend your recommendations from a marketing 
standpoint.  

(510) Small Business Management Team (S | PS) 
Initial Case Study Topic: 
A local business owner, Katie Jones, is looking for ways to improve her photography business. She has 
been taking professional photos for several years and has built clientele from the local area and 
surrounding cities. She takes photos for weddings, birthdays, family pictures, and other significant life 
events. The business keeps her extremely busy and takes away a significant amount of time from her 
family and other personal pursuits. She would like to spend less time working in order to spend more time 
with her family and pursue other types of photography but has to continue making the revenue she has 
been making in order to make her business worth her time and pay for equipment upgrades. She has hired 
your team to help her devise some business strategies that will help her continue her business and achieve 
her personal goals. 
 
Currently, a client will book an appointment with Katie. She will prepare for the event, take the photos, 
and then spend time editing the photos and creating the products the client asks for. Most of the products 
Katie prints are outsourced and shipped to Katie, who then delivers the products. The majority of products 
are just normal photo prints of different sizes. She has thought about creating new products, but isn’t sure 
what to create or if the cost will be worth it to her clients as they order what they specifically want. Her 
prices are all individually contracted without a pricing system because each event and its needs are 
uniquely different. 
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Katie has thought through some of the obvious factors. She knows she needs to generate more revenue. 
She could easily charge more money across all levels of her business, but since most of her clients are 
local, charging more money will break the personal connection and they will hire a different photographer 
for less money. 
 
Another limiting factor is time. She has thought about hiring help. Having help with taking and editing 
photos would easily free up her time, but she is worried about quality control and still making enough 
money for herself after paying for the employees. Another position she has thought about hiring is an 
assistant who helps with scheduling, but again is afraid that her revenue stream is not large enough to 
cover the new expense. 
 
Prepare a presentation for Katie with your suggestions for her company including, but not limited to, the 
questions below. 

• How can Katie generate more revenue without spending more time working on the business? 
• How can Katie alleviate her time spent on the business without generating less revenue/profit? 
• What types of hired positions could Katie use to efficiently grow her business? 
• Are there different products and services Katie can offer? 
• How can all of the discussed elements help Katie feel confident that her business will grow and 

protect everything she has worked for (i.e., profit, reputation, etc.)? 
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(555) Presentation Management Individual (S | PS) 
Topic: The coronavirus pandemic has disrupted life for communities around the world and will continue 
to do so for the foreseeable future.  For students setting their sights on a post-secondary education, the 
process of finding the right fit has become more challenging.  Post-secondary institutions are grappling 
with the tasks of recruiting, admitting, and orienting students who may not be able to step foot on campus.  
And then there is the fact that the on-campus experience will have to change as well.  As a student 
interested in pursuing continuing education, research and prepare a creative presentation outlining trends 
in the college admissions/new student arena.  
Things to consider, but not limited to, include:  

• What are strategies used by colleges to recruit students if the admissions counselors can’t meet 
with high school students in person nor can they conduct in person campus visits? 

• How will admissions testing (ACT/SAT) play a role in the recruitment process? 
• What strategies can be used by campuses to orient students when they are not allowed on 

campus? 
• How will living on campus change in the foreseeable future? 
• One reason students want to attend a college and/or live on campus is to socialize and meet 

people.  With social distancing in place, how will campuses develop socialization opportunities?  
• Limit your presentation to the strategies only; not to specific companies that provide products 
• Use data to support your presentation 
• Follow Copyright Guidelines when using company logos and likenesses 

 
(560) Presentation Management Team (S | PS) 
Topic: The majority of student internships were impacted this past year due to COVID-19. According to 
the National Association of Colleges and Employers, approximately 80 percent of employers nationwide 
made the decision to modify, rather than eliminate, their summer internship programs by making them 
virtual/remote, shortening them, or both. As students interested in pursuing internships this year, research 
and prepare a compelling presentation for a local company describing how they can successfully provide 
students with engaging, meaningful internship experiences in a remote setting.  

Things to consider, but not limited to, include: 
• Innovative virtual/remote strategies appropriate for a small business: 

o financial considerations 
o legal implications 
o technology factors 
o exposure to company culture  
o onboarding strategies 

• Advantages and disadvantages of each strategy presented 
• Limit the presentation to the strategies only; not to specific companies that provide 

products or services 
• Use data to support the presentation recommendations 
• Follow Copyright Guidelines when using company logos and likenesses  

(615) Health Administration Leadership / Special Topics (S | PS) – Pilot  
Topic: You are charged with creating a community awareness presentation targeting warning signs of 
social, emotional, and physical dangers and their remedies during a global pandemic.   
  


